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SUBJECT:  Policy Memo

 
1.  The majority of proble
command.  Therefore, I u
solve his or her problem 
 
2.  Company commande
family member in their co
schedule a fixed weekly 
 
3.  At the battalion level, 
wealth of experience and
CSM is not used.  Call on
matters pertaining to enl
 
4.  Those soldiers who w
separation action in my j
Service Attorney to the S
 
DANGER'S VOICE! 
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randum 1:  Battalion Commander’s Open Door Policy 

ms are ultimately solved by the soldier’s immediate chain of 
rge each soldier to give the chain of command a chance to 

at the lowest level. 

rs and 1SGs will make themselves available to any soldier or 
mpany requiring command attention.  Each commander should 

period of time for soldiers to discuss problems and issues. 

an effective resource available to the individual soldier is the 
 knowledge of the Command Sergeant Major.  Too often the 
 the CSM when looking for help.  He is my principal advisor on 

isted soldiers in the command.   

ish to see me in reference to an Article 15, a Court-martial, or a 
urisdiction should make the request through their Trial Defense 
taff Judge Advocate. 

  ////original signed//// 
  JIM GARRISON 
  LTC, SC 
  Commanding 


